CONSULTING & TRAINING

Recognising the importance of training in today’s
competitive business environment and in order to
support business development, Moody International
training services are designed to provide cost-effective,
localised education and training in various management
systems and professional disciplines.

Moody International is one of the earliest training
organisations in the world to provide accredited
management system auditor training, awareness training
of international management system standards and
technical training for industrial professionals.

Moody’s Education and Training Offerings

e Quality Management System
(Lead Auditor Training — ISO 9001)

e Advanced Environmental Management System
(Lead Auditor — ISO 14001)

e Occupational Health & Safety
(Lead Auditor — OHSAS 18001)

e Food Safety Management System
(Lead Auditor ISO 22000 and HACCP)

e Management System Awareness Training
(QMS / EMS / OHSAS / ISMS / FSMS)

e The Society for Protective Coatings (SSPC) —
Protective Coatings Inspector (PCI)

e Welding Technical Training to the International
Good Manufacturing Practice

e Welding Inspection Training in Association with
American Welding Society (AWS)

e Training of Product Safety Management and
Certification

e Business Continuity Management Systems
(BS 25999 Auditor Training)

e |T Services Management Systems
(ISO/IEC 20000 Auditor Training)

e Information Security Management Systems

(ISO/IEC 27001 Lead Auditor Training)
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e All BRC Awareness / Internal Auditor / Third Party
Auditor Training [Approved Training Provider No 081]
(BRC is recognised by GFSI for Retailers)

e Global Gap Awareness Training
(for crop-based products)

e Sustainable Fisheries (Marine Stewardship Council)
e Chain of Custody (Sustainability Fisheries)

With courses currently translated to 25+ languages,
Moody International is truly a worldwide training provider.

To further grow Consulting & Training’s (C&T) service
offerings, Moody International acquired the established
training companies of Randy Smith Training Solutions
(RSTS) in 2007, and The Enterprise Development
Network (EDN) in 2009. With the acquisitions of RSTS
and EDN, Moody International’s C&T business unit
has grown exponentially and is now the largest and
most widely recognised global provider of customised
technical, leadership, marine and behaviour-based safety
training for the petroleum and other high-risk industries.

Areas of Focus

Safety Leadership

e Behaviour-based Safety

e HSE Leadership Development Programme
e HSE Summit

e Safety Leadership

e Supervisor Safety Training Programme
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Areas of Focus (continued)

Safety

e Basic Fire Fighting

e Conducting Effective Safety Conversations

e Dropped Objects Prevention

e FirstAid/CPR

e Helicopter Underwater Escape Training (HUET)
e HSE Rig Pass (IADC Certification)

e Job Safety Analysis

e Make Safety a HABIT™

e Safe Driving

Leadership Development

e Building Effective Teams

e Leadership Assessment Centre

e Leadership Development Programme

Interpersonal Skills
e Conflict Resolution

Intercultural Diplomacy

Negotiation Skills
Presentation Skills
Six Thinking Hats®

Coaching & Project Management
e Coach the Coach
e Project Management

Performance Improvement

e Operational Performance Improvement
Programme (OPIP)

Organisational Development Consulting
e Facilitation

e Managing Change

e Strategic / Business Planning

e Training Needs Analysis
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Audit / Assessment Tools
Safety Culture Assessment (SCA)
Safety Integrity System (SIS)

Technical Training (O&G Industry)

Advanced Pre Spud

Air Drilling Practices

Basic Drilling & Offshore Operations Overview
Drilling Coaching

Drilling Overview

Drilling Practices

Drillstring Failure Prevention

DWOP / CWOP

Rig Equipment

Rig Mathematics

Stuck Pipe Prevention

Training to Reduce Unscheduled Events
Well Control (IADC & IWCF Approved)
Well Intervention

Marine

Customised Stability Training
Flag State Endorsements
Offshore Familiarisation

US Coast Guard Licensing
US Coast Guard Stability

Other Products
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Competency Assurance System

High 5 Hand Injury Prevention

Safety 24/7 (book)

Safety 24/7 Toolbox (a study guide for the book, Safety 24/7)
Race Against Time (Safety 24/7 for the mining industry)
Well Control Toolbox
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